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2020-21 Strategic Initiatives: Highlights from the Previous Year  
 
Þ Hired a director of undergraduate student recruitment and retention, which was a new position for 

the college. This hire has resulted in a more concentrated and systematic approach to engaging 
prospective and admitted students, as evidenced by the improved tailored communication plan, 
visit and meeting opportunities for students and families, CPHHS participation in recruitment 
events, relationships with on-campus partners, outreach to schools and community colleges, and 
webinar offerings. This position works collaboratively with the director of graduate recruitment and 
admissions, as well as the college marketing and communications team. 
 

Þ Created a scale for determining instructor pay and adjusted instructor salaries to be commensurate 
with comparators, improving our ability to attract and retain qualified faculty.  
 

Þ Increased the teaching standard for tenured and tenure-track faculty assignments from 12 to 15-16 
credits per 9-month academic year. 
 

Þ Completed the goal of including both options of the BS in Public Health (Health Management and 
Policy, and Health Promotion and Health Behavior) to Ecampus degree offerings.  
 

Þ Created a new Global Health minor that is available via Ecampus. The minor provides a foundation in 
global health with an emphasis on social determinants, and prepares students to apply principles of 
health equity, cultural competence, and humility internationally.  

 
Þ Offered the Environmental and Occupational Health minor via Ecampus. The minor provides a 

foundation in the impact of environmental and occupational hazards on human health and society.  
 
Þ Reduced barriers for students who wanted to change their major to one in the CPHHS by removing 

the college policy that required OSU undergraduate students to have an OSU GPA of 2.0 or above.  
 
Þ Reduced barriers for student success by removing college policies that undergraduate students were 

allowed only two attempts to pass a course, and that S/U grading is not permitted for required 
courses. These changes apply to majors in Human Development and Family Sciences, Public Health, 
and Nutrition.  

 
Þ Removed barriers for student enrollment by no longer requiring GRE scores for admission to any of 

our graduate programs as of fall 2020. 
 
Þ Offered additional sections of high-demand courses taught by GTAs and instructors to increase 

credit hours and remove barriers for students. 
 

Þ Delayed filling vacant tenure/tenure track positions where feasible.  
 
Þ Reduced non-essential expenditures (travel, events, sponsorship, renting space for retreats, etc.).  
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Major Revenue Sources and Expenditures 
 
Inflationary cost increases represent a significant financial challenge for the college. It costs the college 
over $500K more each year simply to maintain the current number of faculty and staff positions. College 
resources would have to increase by that amount each year to be able to continue doing the same thing 
with the same number of people.  
 
Cost increases anticipated for next year with no net increase in faculty include the following: 
 

- Salary increases $380K 
- Employee Benefits $120K 
- Services & Supplies $40K 

 
Total Increase $540K 

 
Unfortunately, these cost increases are not offset by additional budget. In fact, declining enrollment has 
resulted in reductions to the college budget allocation. In FY22, the college’s initial budget dropped 
$394K from the previous year, and in FY23 the budget appears to be on track to decrease another 
$395K. The higher costs and reduced budget combine to create a net reduction in FY23 of $935K.  
 
The college budget reserve is in a healthy position but will be depleted in two years without a significant 
increase in enrollment or decrease in personnel costs. The college ended FY21 with a remaining 
Education and General (E&G) balance of $4.2M. At that time, approximately 41% of this balance was 
designated for specific purposes, the majority of which is tied to faculty discretionary spending 
accounts.  
 
A number of positions were held vacant in FY21, and fewer graduate assistantships were offered. This 
provided a temporary reprieve from the downward trend, but a longer-term strategy will be required to 
balance the budget in future years. Costs associated with the strategic priorities described in this report 
are reflected in the Education and General Funds section of Table 1. 
 
In addition to the E&G budget, which is often referred to as “college funds,” the CPHHS includes a 
variety of other activities that are all accounted for separately. The Other Fund Information in Table 1 
summarizes all of the other college programs that are not funded by student tuition dollars. Each fund 
type has its own unique requirements for use of these funds and, therefore, must be accounted for 
separately from the general E&G funded college operations. Activity on these other fund types does not 
directly impact the E&G portion of this table. Grants and contracts are the largest of these non-E&G 
activities. Grant dollars are awarded to the university for a specific purpose and the university is 
responsible for ensuring the funds are spent in accordance with the terms of the award. The difference 
between awards and grant expenditures has no direct impact on the E&G fund balance. Returned 
overhead, however, is included in the E&G budget and this amount is tied directly to the indirect costs 
charged to grant expenditures. In FY21, returned overhead added $970,079 to the E&G budget and 20% 
of this amount was made available to the PIs. The Self-Support category in Table 1 refers to a variety of 
fee-funded activities that are expected to generate sufficient income from their fees to fully cover the 
expense of their operations. This includes the Team Oregon motor cycle safety program, Faculty/Staff 
Fitness, and several testing services. The Statewides category refers to Extension and Agriculture 
Experiment Station Funds.  
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Table 1 

 
  

Budget Overview College of PHHS

FY21 Actuals
FY22 Current 
Year Estimate FY23 Projection FY24 Projection

457,513$                557,812$                607,812$                680,000$                
1,027,000$            628,575$                607,812$                680,000$                

19,933,096$          19,537,975$          19,142,719$          18,800,000$          
1,632,998$            1,088,699$            1,227,994$            1,500,000$            

Total Exp Budget w/o Carryover 21,566,094$          20,626,674$          20,370,713$          20,300,000$          

18,253,737$          19,542,753$          20,838,607$          21,380,604$          
1,178,663$            1,250,000$            1,284,356$            1,329,309$            

6,373$                     24,991$                  15,000$                  15,000$                  
10,000$                  3,830$                     10,000$                  10,000$                  

(825)$                       
208,000$                (16,710)$                 5,500$                     5,500$                    

Total Expenditures 19,655,948$          20,804,864$          22,153,464$          22,740,413$          
2,896,756$            4,237,415$            3,988,462$            2,205,711$            
4,237,415$            3,988,462$            2,205,711$            (234,701)$              

Other Fund Information: FY21 Actuals
FY22 Current 
Year Estimate FY23 Projection FY24 Projection

Foundation Reimbursed Expenses
Scholarships 421,392$                350,000$                375,000$                400,000$                
Other 1,261,758$            1,200,000$            1,250,000$            1,250,000$            

Total Expenses 1,683,150$            1,550,000$            1,625,000$            1,650,000$            
Grants and Contracts

Total Expenditures 19,485,373$          27,943,100$          29,985,000$          23,500,000$          
New Awards 18,135,866$          27,943,100$          29,985,000$          23,500,000$          

Gift Funds (M2xxxx)
Total Revenues 3,212$                     1,050$                     2,000$                     2,000$                    
Total Expenses 8,748$                     11,800$                  2,000$                     2,000$                    
Fund Balance (5,535)$                   (10,750)$                 -$                         -$                         

Endowed Funds (438xxx)
Total Revenues 467$                        85$                           200$                        150$                        
Total Expenses 342$                        -$                         100$                        100$                        
Fund Balance 125$                        85$                           100$                        50$                          

Invention Royalties (06xxxx)
Total Revenues 243$                        350$                        300$                        300$                        
Total Expenses 209$                        350$                        300$                        300$                        
Fund Balance 34$                           -$                         -$                         -$                         

Self Support (05xxxx)
Total Revenues 2,551,919$            2,500,000$            2,500,000$            2,500,000$            
Total Expenses 2,260,674$            2,200,000$            2,200,000$            2,200,000$            
Fund Balance 291,245$                300,000$                300,000$                300,000$                

Statewides (03xxxx)
Total Expenses 3,256,135$            3,400,000$            3,475,000$            3,525,000$            

Net Transfers

Previous Year Carryover
Fund Balance

Actual Expenditures
Salaries & OPE
Services & Supplies
Capital Outlay
Student Aid
Internal Sales Reimbursement

Other Budget Distributions

Education and General Funds
Actual Revenue
Revenue Budget
Expenditure Budget

Initial Budget Model Resources
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College Budget Allocation Methodology 
 
The Corvallis E&G budget is distributed to the college through the university’s Shared Responsibility 
Budget Model. That distribution is only to the college level and then colleges adopt their own 
budget allocation method.  
 
CPHHS currently uses a hybrid method to distribute the E&G budget internally that distributes funds 
based primarily on projected expenditures. It is similar to an incremental model, adjusted not only 
for inflationary factors, but also for anticipated changes to personnel costs. For example, funding is 
not allocated to schools for vacant positions or for vacancy savings that are expected to occur 
during the year due to retirements and other events.  
 
Additional funds are distributed to schools for approved cost increases only. These funds are usually 
limited to new faculty hires or an increase in the number of graduate assistantships, and may 
occasionally include other costs as well. This provides predictable school budgets, and all major new 
expenses have to be discussed and approved by the dean. 
 
Alternate budget distribution models have been considered over the past 1-2 years, although a final 
decision and implementation of a new model has been on hold pending the arrival of a new dean.   
A taskforce of college faculty was charged by the dean in December 2020 to review the budget 
model and consider the following objectives: increase transparency; move some level of decision 
making/responsibility from the dean’s office to units; provide units with information that guides 
their decisions to help the financial situation of the unit, college, and university; and consider the 
alignment of the college budget model with the university model because drastic variances may 
incentivize activities within the college that decrease total college resources.  
 
The efforts of the taskforce resulted in a draft college budget distribution model that uses 
productivity metrics in alignment with the OSU model. Different versions of the model distribute 
varying portions of the budget based on productivity, with the balance distributed using the 
incremental model described above.  

 
 
 
 

Lifelong health  
and well-being  

for every person,  
every family  

and every community  
in Oregon  

and beyond. 
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2021-22 Strategic Initiatives: Summary of the Current Year 
 
Curriculum Advancements 
Several curricular initiatives are underway this year. Specifically, we submitted a proposal for a new 
General option for our BS in Public Health degree, which would complement the existing options of 
Health Promotion and Health Behavior, and Health Management and Policy. The new general 
option takes advantage of existing course offerings and only requires the development of three new 
courses, specifically created to have broad appeal. The proposal is under review in the university 
curriculum approval process with an anticipated start date of fall 2022. In addition, we are 
participating in discussions with the COB about a new minor for undergraduate students in Sports 
Business.  
 
We expanded our Ecampus programming and are pursuing additional curricular initiatives for 
distance learning students. The BS in Kinesiology degree became available online in fall 2021. We 
now have the BS in Public Health and MPH degrees available through Guild Education, the nation’s 
leading education and upskilling online platform for working adults. We are also exploring online 
microcredentials that would allow learners to earn a digital badge, as evidence of having acquired 
knowledge and specialized skills associated with disciplines in our college.  
 
We are increasing our dual degree offerings. The options of Global Health and Public Health 
Practice were added to the DVM/MPH degree program, and joined Epidemiology as possible 
options. Moreover, we are in the process of developing a PharmD/MPH dual degree, and resuming 
earlier discussions with the COB about establishing an MBA/MPH dual degree, as well as other 
collaborative degrees, minors, and certificates.  
 
In addition to expanding curricular offerings, we enhanced access to allow more students to 
participate in our existing programs. For example, we are testing rolling admission deadlines for 
MPH applicants. The Ecampus MPH curriculum was revised to allow for greater flexibility, and the 
scheduling of MPH courses optimized to overcome course conflicts. We adapted the Graduate 
Certificate in Public Health to include on-campus students as well as Ecampus students. The INTO 
Pathway Program now includes the MPH option in Environmental and Occupational Health. The 
Accelerated Master’s Platform (AMP) now includes the Health Systems and Policy, Environmental 
and Occupational Health, and the Health Promotion and Health Behavior MPH options. Beginning 
fall 2021, the MPH and the MATRN programs began participating in the Western Regional Graduate 
Program, reducing tuition to 150% resident instead of non-resident tuition for students from 16 
western states. In addition, differential tuition rates for the OSU MPH program were not increased 
this year to reduce the difference in relation to the lower tuition rates of other competing MPH 
programs. 
 
Personnel Developments 
After the campus-wide hiring freeze that occurred during the pandemic, multiple searches were 
initiated to begin filling some of the vacated existing positions in the college. These replacement 
hires were prioritized based on programmatic needs. In addition, we implemented two strategic 
hires in FY2021-22. One hire was the creation of an instructor position to support the new Ecampus 
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undergraduate degree in Kinesiology. The second hire was for an instructor in Biostatistics to 
increase teaching capacity and avoid having to cancel courses that generate student credit hours.  
 
We have implemented several policy changes in the college. For example, we converted from a flat 
rate to FTE-based salaries for summer instructors. This change will be effective as of summer 2022 
and was initiated  to adequately compensate instructors. This change, in turn, will enhance our 
ability to recruit faculty to teach in the summer, especially courses that are part of dual degrees and 
AMPs, facilitating progress toward degree completion for students. To help offset the increase in 
cost for the college, strategies such as minimum course enrollments and break-even points will be 
utilized. Courses with historically low enrollments and not needed for students to graduate will no 
longer be offered, reducing cost to the college. Workload guidelines for instructors, tenure-
track/tenured faculty, and clinical faculty were also revised, which has operationalized workload 
equivalencies and facilitated all faculty teaching a full course load.  
 
Student Recruitment and Retention Enhancements 
We increased our investment in digital marketing campaigns targeting undergraduate students 
from specific geographic areas in the U.S. and international graduate students. The college works 
with a contracted vendor to foster awareness, consideration, and conversion with prospective 
students. Advertisements are placed on Google search result pages, video ads are run on websites, 
and ads appear on Instagram and Facebook. Improvements over time and in comparison to other 
colleges have been evident with the campaigns using metrics such as search engine marketing 
impressions, click-through rate, unique visits to the college website, and requests for information.  
 
While a variety of recruitment efforts targeting prospective students continue, we have a renewed 
commitment to attracting students to CPHHS programs who are already enrolled at OSU. This effort 
includes nurturing a pipeline from undergraduate students at OSU to our MPH degree offerings, 
and increasing awareness of the AMP. Promoting the AMP is timely with the OSU Graduate School 
having just revised the existing policy so now 22, instead of only 12, undergraduate credits can 
count toward graduate degrees. Recruitment strategies also include strengthening migration 
patterns into our college by connecting with the University Exploratory Studies Program and other 
colleges to ensure students exploring potential or alternative pathways are aware of what our 
college has to offer. We are working to debunk myths about career opportunities that might deter 
some students from joining the CPHHS, and looking to build stronger partnerships with the Equal 
Opportunities Program, TRIO Student Support Services, and the College Assisted Migrant Program 
on campus to increase the diversity of our students. 
 
Ecampus and the CPHHS have contributed matching funds dedicated to scholarships for 
undergraduate students. The funds are used for both recruitment and persistence. In addition to 
offering students financial support, the initiative relies on data analytics to identify scholarship 
recipients such as those with high financial need who do not enroll for an upcoming term. The 
initiative also utilizes a high-touch approach where students are contacted to learn why they are 
not progressing through orientation or registration steps, and provides support as well as 
information to help resolve problems. An assessment of outcomes of this pilot program will be 
conducted and the merits of continuing and/or scaling up the program considered.  
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2022-24 Strategic Initiatives: Preview of Future Years  
 

Select Enrollment Trends 
 

Using the last three years of data (2019-2021): 
• CPHHS undergraduate enrollment of Corvallis students is predicted to decrease approximately 

26.6% in the next three years, from 2186 in AY2021 to 1604 in AY2024.  
• CPHHS undergraduate enrollment of Ecampus students is predicted to increase approximately 

9.9% in the next three years, from 334 in AY2021 to 367 in AY2024.  
• CPHHS undergraduate enrollment of Corvallis and Ecampus students is predicted to decrease 

approximately 21.7% in the next three years, from 2516 in AY2021 to 1971 in AY2024.  
• CPHHS graduate enrollment of Corvallis students is predicted to slightly decrease, 

approximately 2% in the next three years, from 271 in AY2021 to 265 in AY2024. 
• CPHHS graduate enrollment of Ecampus students is predicted to increase approximately 79% in 

the next three years, from 56 in AY2021 to 100 in AY2024.  
• CPHHS graduate enrollment of Corvallis and Ecampus students is predicted to increase 

approximately 12% in the next three years, from 329 in AY2021 to 369 in AY2024. 
 

Strategic Priorities 
 
Strategic Priority: Counter the decline in enrollments and increase tuition revenue by advancing actions 
that attract and engage undergraduate and graduate students. This priority includes re-evaluating 
recruitment practices, refining advising approaches, analyzing more nuanced data sets, increasing the 
number of scholarships, and re-assessing curriculum delivery. In addition, the CPHHS is slated to 
undergo an OSU Academic Unit Assessment, which will provide a chance to identify strengths, 
opportunities, areas for continuous improvement, and ways to efficiently use existing resources. 
 

Strategic Priority: Build on the strong research culture of the college. Continue to grow the college 
research enterprise and enhance research productivity, success, and visibility of the faculty. Increase the 
number of grant applications submitted and external funding received. Explore new opportunities for 
students to engage in experiential research learning.  
 

Strategic Priority: Continue to foster programs and partnerships that engage and positively impact 
communities in Oregon and globally. Aim to further integrate Extension and non-Extension faculty in the 
college, and collaborate on real-world solutions to emerging social and health issues with industry, 
government, and community partners. Assess leadership needs associated with Extension and 
Engagement programing and fill vacant administrative positions as deemed necessary and appropriate.     
 

Strategic Priority: Create a supportive climate and culture that promotes equity, diversity, inclusion, 
and social justice. Support the Project Co-Directors and Guiding Team of the RWJF-funded initiative, 
Transforming Academia for Equity, in developing a strategic plan. Engage instructional faculty and GTAs 
in additional professional development trainings addressing topics such as anti-racist instruction and 
inclusive teaching.  
 

Strategic Priority: Intensify fundraising efforts in support of the college. Because the college has been 
under-resourced in terms of development personnel, we welcome Molly Moriarty-Russell, who was 
recently hired as the assistant director of development for the CPHHS, and we eagerly anticipate the 
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addition of a senior director of development. Outlining funding priorities and comprehensive strategies 
in preparation for the upcoming OSU capital campaign will be paramount. 

 
Key Challenges 

 
Challenge: The continuing declining enrollment headcounts observed in programs, and the associated 
downward trends with student credit hours. The challenge with student credit hours could be further 
exacerbated by the Baccalaureate Core reform currently underway on campus. The four credits in the 
CPHHS that undergraduate students at OSU are currently required to complete could potentially be 
removed from the revised Baccalaureate Core, which would drastically impact the generation of student 
credit hours in the college.  

Challenge: Attracting students to and maintaining students in our majors. In comparison to some 
majors on campus, CPHHS majors may not always be a) as readily associated with career options and 
future job titles, b) seen as leading to lucrative career paths, or c) recognizable on college application 
forms from classes delivered in high school. Moreover, the number of public health programs in the 
country is growing rapidly and the increased competition, combined with demographic trends, impact 
our ability to increase enrollment in our programs in the CPHHS. In addition, the tuition for MPH 
students at the OHSU-PSU School of Public Health is significantly less than at OSU. Thus, we face 
competition for public health students in the Pacific Northwest. Finally, basic science pre-requisites 
are a barrier for some students in certain majors that slow time to degree completion and result in 
migration out of the college. 
 
Challenge: The current structure in the college separates public health programs and faculty across two 
separate academic units, under two different school heads, creating significant challenges for the 
coordination of public health curriculum development/innovation, teaching and advising, and securing 
resources (scholarships, fellowships, etc.) to attract quality students to the program. This organizational 
structure, along with the centralized administration of the MPH degree, are areas for review and 
consideration. 

 
Key Opportunities 

 
Opportunity: The appeal of and prospects associated with our majors. The public’s interest in – and 
knowledge of – public health has never been higher and the employment outlook is promising given the 
current public health workforce shortage. In addition, from 2020 to 2030, employment for 
dietitians/nutritionists is projected to grow 11%, social workers 12%, preschool teachers 18%, and 
exercise leaders and group fitness instructors 39%, which in each case is faster that the average for all 
occupations. Also, Exercise Science and Kinesiology were the top majors accepted by physical therapy 
schools based on the 2018-2019 Physical Therapy Centralized Application Service data.  
  
Opportunity: The CPHHS has expanded its Ecampus portfolio. OSU is ranked No. 5 in the nation for 
online bachelor’s degree programs affording opportunities for the college to consider additional 
degrees, certificates, minors, and microcredentials for distance learning students. 
 
Opportunity: A new dean, Brian Primack, MD, PhD, has been identified to lead the college as of June 
30, 2022. Dr. Primack will provide vision, relevant experiences, and a fresh perspective. The change in 
leadership is a chance to revitalize the college and explore novel ways to advance the CPHHS. 




