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Executive Summary 

OPEC  
at a Glance 

 

Year  2   
Outcomes 

 
3,128 parents 
participated in 

355               
parenting  
education     

series  
 

949 new families 
reached with  
home visits 

 
5,130 parents  

attended  
160  

workshops 
 

32,129 adults 
and youth         

participated in 
281 

family activities 
 

11,209 parent 
and youth  

contacts made 
through  

parent support        
activities 

The Oregon Parenting Education Collaborative (OPEC) is a multi-year initiative led by The 
Oregon Community Foundation (OCF), The Ford Family Foundation, and Oregon State 
University (OSU). Financial supporters include the Meyer Memorial Trust, The Collins 
Foundation, and OCF Donor Advised Funds. The initiative supports expanded access to best 
practice parenting education programs, with a focus on programs reaching parents of children 
prenatal to age six, and supports efforts to develop and strengthen regional parenting 
education “Hubs.” OPEC is unique in its collaborative, foundation led, model in building a 
statewide infrastructure for parenting education through community-based non-profits and 
public agencies. There are no similar prototypes in the nation. The OPEC initiative was 
launched in July 2010 with the funding of six regional parenting Hubs (Cohort 1) serving twelve 
counties, and nine Small Grant projects providing evidence-based classes and/or home 
visiting for specific groups of parents. In July 2011 six additional Hubs (Cohort 2) were funded 
to serve seven Oregon counties and Siskiyou County, California.  
 
The Oregon State University evaluation team synthesized overarching lessons and impacts for 
the initiative. Results so far indicate that the OPEC initiative is reaching a significant number of 
participants through the programming efforts and that the efforts have had a positive impact on 
families and communities.  
 
Through the Hubs and Small Grant projects, evidence-based parenting education 
programming was expanded to new geographic regions. This expansion increased 
accessibility for both universal and targeted audiences. Parenting education programs 
reached a culturally and socio-economically diverse audience. Approximately 65% of the 
parents indicated that they used at least one service available to low-income families such as 
WIC, the Oregon Health Plan, or free/reduced school lunches. Parents participating in class 
series reported significant improvement in their parenting skills.  Parents also reported 
significant changes in their children’s behaviors.  
 
Hubs increased their organizational capacity to bui ld an infrastructure for parenting 
education by: 
• adding staff positions   
• increasing FTE for parenting education coordination and implementation 
• strengthening their advisory groups   
• developing strategic plans 
• training facilitators 
• developing both traditional and social media tools to reach parents and community 

members 
• leveraging over $1.1 million in new funding and in-kind donations  
 
The capacity of communities to effectively collabor ate and coordinate to offer parenting 
education programs was enhanced. Hubs worked with multiple community partners to plan, 
market, and implement parenting education programs. These collective endeavors were 
viewed as an effective strategy to combine organizational efforts and maximize limited 
community resources. Community partners also reported that the OPEC initiative had:  
• created a community awareness of parenting education 
• built a common vision for parenting education 
• benefitted the families in their communities 



Increasing Positive Parenting Capacity 
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Demographics    
of families completing 
parenting series and 

workshop evaluations  

Number of Parents: 2,693 
Number of Children: 4,868 
 

Gender 
24% Men  
72% Women 
  4% Did not specify 
 

Race/Ethnicity 
67% White/Caucasian 
  1% Black/Afr. American 
23% Hispanic 
<1% Asian 
  3% Native American 
  6% Other/Unspecified 
 

Age of Class Participant 
Age Range: 11 to 83 
Average Age: 35 
 

Parenting Style 
63% With Partner 
27% By Themselves 
10% Did not specify 
 

Children 
Average Age: 6 
Age Range: 0 to 18 
Age 0-6 Years: 61% 
Children per Family: 2 
 

Low-Income Resources 
Utilized by Participants 
41% receive WIC 
49% utilize the Oregon 

Health Plan 
31% receive free or 

reduced lunches 

Parenting skills are critical to children’s optimal well-being and development. Research 
has shown that effective parenting education can strengthen and support families and 
communities in the prevention of child abuse and neglect, promote protective factors 
and lead to positive outcomes for both parents and children. Increasing positive 
parenting capacity among parents is the primary objective of the OPEC initiative. 
OPEC sites utilize a variety of strategies to engage parents in educational opportunities 
that lead to improved parenting outcomes including evidence-based parenting 
education series, workshops, home visits, parent support activities, and family events.  
 

Programming Numbers 2011-2012 

 

 

Parenting Education Series 
98% of parents reported that the class was 

helpful 

97% of parents reported that they would 
recommend the class to others 

 

 

Parent Workshops 
97% of parents reported that the 

workshop was helpful 

96% of parents reported that they would use 
the information  

Activity  Description Hubs  
Small  

Grants  
Total  

OPEC 
Parenting  
Education  
Series  

Parenting Series Completed 

Parenting Classes 

Parents Attended 

Children/Youth Attended 

125 

1,164 

997 

786 

32 

450 

265 

253 

157 

1,614 

1,262 

1,039 

Non-OPEC  
Parenting  
Education  
Series  

Parenting Series Completed 

Parenting Classes 

Parents Attended 

Children/Youth Attended 

178 

1,697 

1,662 

1,173 

20 

231 

204 

211 

198 

1,928 

1,866 

1,384 

Parent      
Workshops  

Number of Workshops 

Parents Attended 

Children/Youth Attended 

134 

4,740 

1,828 

26 

390 

326 

160 

5,130 

2,154 

Parent         
Support  
Activities  

Number of Sessions 

Parents Attended 

Children/Youth Attended 

1,108 

4,008 

6,202 

401 

467 

532 

1,509 

4,475 

6,734 

Home 
Visits  

Number of Home Visits 

Total New Families 

Total New Children/Youth 

12,897 

824 

770 

1,696 

125 

198 

14,593 

949 

968 

Family         
Activities  

Number of Activities 

People Attended 

187 

27,633 

94 

4,496 

281 

32,129 

Parent Satisfaction 
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Quotes from 

program 
participants 

    

“I am a more nurturing 
father.” 

 

“It helped us to understand  
how to help                                                                                                                  

our children's education and 
support them at school.” 

    

“I feel more relaxed and less 

isolated. Iʹm more 

understanding of my  

childʹs behavior now that I 

realize itʹs age appropriate.” 

    

“I've learned that a harsh tone 

really doesn't get you anywhere 

because of a child's brain 

development.” 

 

“I have seen positive 
changes in my child's 

behavior due  
to the way I have changed 
my interactions with her.” 

 

“I’ve taken more time to do 

‘kindergarten’ type activities 

like cutting, drawing etc.” 

    

“I feel more 

confident as a 

parent.”  

Improved Parent and Child Skills 

Hubs and Small Grant sites are required to administer the Parenting Skills 
Ladder (PSL), a retrospective pre-post survey, to participants completing a 
series of parenting education classes or home visits funded by the grant. Many 
Hub grantees and their partners are also choosing to use the PSL with non-
OPEC funded classes.  
 
Using the Parenting Skills Ladder, parents assess their parenting skills before 
and after participation in a class series. During the past year, parents completing 
the PSL reported significant improvement in parenting skills across all 
items of the survey . The following table presents aggregate PSL data from 
1,497 parents who participated in parenting education through Hub and Small 
Grant sites. 
 

Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate parenting skills 
improved after the parenting education series, p < 0.05. N = 1,497. 

  

On the Parenting Skills Ladder, parents also rated changes in their child’s 
behavior before and after participating in the parent education classes. As 
reported by their parents, there was significant improvement in child skills 
across all items . 
 

 
Note. Dependent t-tests were used to calculate significance levels. ***Significant results indicate child skills 
improved after the parenting education series, p < 0.05. N = 1,497. 

Parenting Skills  Before  

Participation  

After  

Participation  

Know normal behavior for my child(ren)’s age level 3.2 4.8*** 

Show my child(ren) love and affection frequently 4.6 5.4*** 

Listen to my child(ren) to understand their feelings 3.6 5.1*** 

Help my child(ren) feel good about themselves 4.0 5.2*** 

Set and stick to reasonable limits and rules 3.3 4.8*** 

Know fun activities to help my child(ren) learn 3.6 4.9*** 

Find positive ways to guide and discipline my 
child(ren) 

3.4 5.0*** 

Play with my child(ren) frequently 3.9 5.0*** 

Protect my child(ren) from unsafe conditions 4.9 5.6*** 

Talk with other parents to share experiences 3.3 4.8*** 

Deal with the day-to-day stresses of parenting 3.3 4.8*** 

Understand my goals and values as a parent 3.8 5.2*** 

Child Skills  Before  

Participation  

After  

Participation  

Shows concern for others 3.4 4.3*** 

Willing to follow limits and rules 2.9 4.1*** 

Gets along with others 3.7 4.6*** 
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Hubs: Increasing Organizational Capacity 
During the past year, OPEC Hubs used an array of approaches in order to strengthen 
the capacity of their organizations and communities to implement and sustain 
parenting education efforts. The first two years of the OPEC initiative have 
demonstrated that ample dedicated FTE is essential to fortifying the capacity of 
organizations for building partnerships, leading coordination efforts, and implementing 
parenting education programming. Through the OPEC grant, all Hubs either 
increased the number of positions or the FTE of exi sting staff members devoted 
to these efforts. Hubs also reported that a total of 422 facilitators were trained in 
parenting education curricula during the past year using both OPEC funds and partner 
resources. Hubs further increased their organizational capacity by making 209 
sessions of professional development opportunities accessible to facilitators, 
enhancing their ability to offer high quality programming. 
 

In addition to paid staff, organizations relied on members of their advisory council or 
board of directors to assist in determining priorities, meeting their goals and objectives, 
and providing a degree of oversight for fiscal and other management operations. Hubs 
held a combined total of 176 advisory group meetings during the past year. 
Websites and other social media tools were 
developed and utilized to connect parents 
and community partners to programming. 
 

All Hubs were required to write strategic 
plans during their first year of funding. 
Cohort 2 Hubs were required by the funders 
to develop strategic plans that would help 
strengthen their organizations over time and 
sustain programs financially in the future. 
Cohort 1 Hubs reported using the strategic plans developed during their first year as 
“road maps” during the second year. Through strategic planning, Hubs conducted 
needs assessments to determine goals and directions for further development of 
programs. Most Hub sites also reported efforts toward sustainability such as 
identifying potential funding sources and other strategies to obtain funding. During the 
past year, Hubs leveraged over $1.1 million in new funding and in-k ind 
donations .  

Overall 
Challenges 

 

Finding adequate 
program supports 
for programs held in 
more rural areas 
 

Time constraints of 
the coordinator 
 

Collecting data from 
partner agencies 
 

Leading partners to 
offer and support 
evidence-based 
parenting education 
programs 
 

Loss of funding  
and reduced staff  
at partner 
organizations 
 

Uncertainties 
associated with the 
Early Learning 
Council redesign 
and pending 
reorganization of 
state agencies  
 

Challenges in 
working with the 
Department of 
Human Services to 
meet the needs of 
high-risk clients 
 

Recruiting parents 
from remote 
communities for 
program 
participation  

♦ Program coordination is essential  
 

♦ Collaboration is key for success 
 

♦ Change is constant! Remain optimistic 
and flexible 

 

♦ Continuous assessment and quality 
assurance of programs are important 

 

♦ It’s okay to get expert help  
 

♦ Creating systems for planning,           
communicating, and formalizing partner-
ships with community partners is critical 

 

♦ Well-trained, supported facilitators and 
child care providers are valuable 

 

♦ Have realistic expectations about the 
time and FTE needed to reach goals 

 

♦ Recognize and be sensitive to the unique 
needs of each community served 

Lessons Learned by the Hubs 
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Hubs: Increasing Community Collaboration  

Collaboration is an essential element in effectively meeting the needs of families and 
creating positive change within communities. Successful collaboration leads to a 
shared vision, a common language, and a reduction in the fragmentation of services. 
Collaborative partners share their resources and strengths to build a comprehensive 
system that can address the unique needs of their community. A key strategy in the 
coordination of parenting education programs is to strengthen the capacity of 
communities to support such programs. This strategy involves building relationships 
with multiple community partners, effectively marketing positive parenting within the 
community, improving coordination of community efforts in offering and promoting 
parenting education, and offering parenting education programs in collaboration with 
schools and community partners.  
 

Hubs used a variety of methods to recruit parents to program offerings. Methods 
included newsletters, newspaper articles and ads, radio spots, TV announcements, 
websites, flyers, community bulletin boards, and social media outlets such as 
Facebook. Hubs reported a combined total of 5.8 million potential contacts with 
these strategies. In addition, Hubs initiated awareness campaigns with targeted 
messages on topics such as child abuse prevention, the importance of parenting, and 
the normalizing of parenting education. These campaigns utilized similar marketing 
methods and reached an estimated 1.9 million potential contacts . 
 

OPEC programming involves a variety of community organizations that work 
collaboratively in offering parent education opportunities. Hub partners included 
school systems, Commissions on Children and Families, Healthy Start, Head Start, 
Department of Human Services, Child Welfare, Juvenile Department, County Mental 
Health, County Drug and Alcohol Treatment, YMCAs, Boys and Girls Clubs, Circuit 
Courts, the faith-based community, relief nurseries, private preschools, teen parent 
programs, local businesses, service organizations, and other non-profits. These 
partners contribute to the Hub initiative in a variety of ways including marketing, 
referral of parents, financial support, and provision of other resources such as facility 
use, food, child care, and transportation.  
 

Working with local schools can be an effective way to reach and engage families. For 
OPEC reporting purposes, the definition of school included preschools, Head Starts, 
and elementary schools. Hubs linked their programs with school districts through the 
location of programs in school facilities, requests for announcements and descriptions 
of parenting education programs in school bulletins and newsletters, and the 
involvement of Hubs in school events and ongoing activities As a primary partner, 
over 1,800 programs or class sessions were held in 
school facilities with an additional 191 programs co-
sponsored by schools but held in other facilities in the 
community. 
 

Hub sites reported extensive programming efforts to 
increase school readiness among young children . 
Hubs encouraged parent efforts to increase their children’s 
literacy and other school readiness skills in an interactive 
and fun manner. These topics were covered in parenting 
education series, workshops, or other parent support 
activities which targeted school readiness and parental 
involvement in children’s schooling. 

Insights from OPEC 
Community Partners 

 
“There is only so much we can 
do as individual organizations 
but it is synergy and working 

together in what we can 
provide [that] allows us to do 

bigger things.”  
 

During the second year of 
OPEC, 39 community 
partners from the 
Clatsop/Columbia, 
Linn/Benton, Polk County, 
and Wallowa/Baker Hubs 
participated in focus groups 
conducted by OSU. 
Community partners indicate 
the OPEC initiative is making 
a difference in their 
communities by: 

• Creating community 
awareness of the 
importance of parenting 
education 

• Reducing the stigma 
associated with parenting 
education 

• Benefitting families in the 
community 

• Building a common vision 
for parenting education 

• Promoting networking and 
exchange of information  

• Increasing the number and 
accessibility of programs 

• Sharing resources to 
implement programming 

• Coordinating efforts to 
avoid duplication of 
services 


