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Division of Health Sciences Research and Graduate Program Initiatives 

 
The following is a brief summary of an integrated report from two subgroups working to 
advance Research and Graduate Program initiatives in the Division of Health Sciences. 
Contributing members of the faculty are (Leid, Zabriskie, Harvey, Hooker, Bermudez, Cebra, 
Harding, Jolles, Jump, Kioussi, Marcus, Walker, Wilcox and Co-chairs Filtz and McCubbin) 
 
As an outcome to our most recent meeting (3-8-10), the research and graduate program groups 
affirmed the interconnection between research and graduate program development. In 
addition, we prioritized our goals, outcomes, and identified next steps. Our efforts to form a 
coherent conceptual model building on existing strengths will take further work and will 
emerge out of meaningful collaborative activities with students and faculty. Our initial 
recommendations are to build capacity in the Division to support faculty grant development 
and support interdisciplinary project planning. These research initiatives will expand our 
capacity to attract faculty and ultimately compete for substantial interdisciplinary research 
funding opportunities with federal agencies, industry, and major foundations. These efforts will 
also engage our undergraduate and graduate students in meaningful and exciting research and 
enhance graduate program opportunities.  
 
Prioritized Recommendations  
 

1. Build our grant related infrastructure with an emphasis in pre-award support for 
proposal development and submission. These staff would assist in various capacities to 
include serving as a central hub of information gathering and dissemination on grant 
proposal development; identification of funding priorities that align with faculty 
expertise; budget development including budget justification template materials; assist 
with subcontract development; preliminary page assistance; technical assistance with 
electronic format/submission; technical editing and graphic assistance in 
figures/charts/tables; managing divisional databases for submissions, resubmissions, 
and annual tracking of grant awards; troubleshooting with OSP to manage proposal 
sign-off and submission. Estimated costs for additional personnel will be @ 75K/year 
initially, funded from returned ICR with an understanding that HHS has a similar current 
commitment for existing staff and students working on the pre-award side of proposal 
development. Additional staff will be complementary to existing staff and allow for 
broader expertise to assist faculty. Outcomes will be measured based on quality and 
quantity of the interdisciplinary proposals developed, submitted and grants funded. 
Noted proposals would include research grants, training grants and corporate 
partnerships. 
 

2. Implement a Division of Health Sciences pilot project RFP to fund collaborative research 
projects on contemporary topics of interest with potential for a return on investment 
with additional funding from external sources. This will be managed on an annual basis 
and include support for Divisional faculty to participate in interdisciplinary research 
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projects and engage graduate students. Our request for funds for this RFP will be 
$150K, with an equitable split among the Colleges. It is understood the current pilot 
awards within Colleges exist, yet the goal will be to build capacity for Division Research 
Initiatives. The review process, including review committee will be identified in the RFP. 
This RFP will be announced in April, 2010 and reviewed with decisions by June 1, 2010. 
Distribution of funds will occur in summer 2010. In the coming weeks, we will have a 
draft version of the RFP for review by the Dean’s prior to distribution. Proposals will 
require strategies for expanding interdisciplinary graduate training. Outcomes measured 
will focus on interdisciplinary research groups that are formed and facilitated by the 
pilot awards. Members of these groups would include graduate students, post-docs and 
faculty. 
 

3.  Consider strategies to leverage RERF and BUC funds to prioritize research lab space 
renovation and equipment prioritization for the Division. Such strategies will be more 
effective with improved understanding of existing space needs and potential for 
collaboration. It will be recommended that we form a research space review committee 
within the Division who will be charged with analyzing existing bench laboratory spaces 
to consider collaborative use of space and potential for shared research equipment 
purchases.  Outcomes would be evidence of successful submission and funding by 
internal mechanism including the Provost and Research Office internal competitions, 
and funding for research space remodel or development. 
 

4.  Collaborative efforts will be made to recruit and engage undergraduate students in 
research labs/groups, aligning with the existing HHS-URAP model for a broader array of 
students and faculty opportunities. Administrative oversight of the initial application 
and selection process will be handled in the proposed Office of Pre-award Support. 
Project announcements and recruitment will occur during Spring term 2010 and posted 
on the HHS website before the end of the 2010 academic year. Student selection and 
pairing of students with faculty will occur Fall term, 2010. Incentive funding for students 
is estimated to be 15K/year. Outcomes measured will include the number of 
undergraduate students participating and the quality of their educational experience 
determined through periodic surveys and shared learning experiences. 
 

5. Re-establish the grant writing workshop program, focused on Divisional needs and NIH 
related applications. A tentative workshop outline has been established with a two-day 
on campus seminar in August, 2010. This will be with Grant Writers Seminars and 
Workshops, LLC, specifically with David Morrison, PhD as the consultant. The estimated 
costs are @$4000/per PI over the 8 months of the grant development and review 
process. The selection of participants will be in collaboration with Department Chairs 
and be on a space limited basis (@20). Outcomes will be improved quality and 
percentage of funded grant proposals by Division faculty. It is anticipated that 20 faculty 
will participate in this professional development workshop during the 2010-2011 
academic year. 
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6. Create an internal (Division) review panel for research grant proposals. This review 
process will be coordinated by interested faculty and serve on an as needed basis. 
Efforts will be made to establish teams of researchers who can align their experience 
and expertise with various aspects of the conceptual framework of the mission of the 
Divisional research. No additional funds will be needed to accomplish this process. 
Success will be judged based on interest and participation among Division faculty and 
the valued judgment of an internal reviewing process.  
 

7. Establish a series of educational opportunities for graduate students and faculty within 
the Division. This will include establishing a Division of Health Sciences interdisciplinary 
seminar that would include faculty and graduate student presentation of current 
research interests; seminars on research methodology; and poster sessions (1-2 per 
year) hosted in the Colleges to engage students and faculty about shared topics of 
interest (e.g. international research networks in health sciences, infectious disease, 
neuroscience, cancer, aging, lipid metabolism, caloric balance, obesity prevention, 
nutrition, musculoskeletal injuries, therapy/prophylaxis). These will be communicated 
via a shared electronic calendar and can serve as either credit or no credit experiences 
for students. Presenters could come from across the Division, across campus and 
external experts.  Outcomes will be increased opportunities that will provide on-going 
professional development. Efforts will be to link such programs with graduate student 
recruitment initiatives. 
 

8. Review and evaluate graduate curricular offerings for cross-listing and ultimately, 
efficiencies. Explore best opportunities to co-teach or share guest lectures across 
professional and graduate course offerings. Outcomes would be increased numbers of 
shared instruction and perhaps course reductions when/where appropriate. 
 

9. Establish a task force that would continue to work to build interdisciplinary research 
and graduate programs across the Division and engage constituents across campus. This 
task force would review progress in each of the items listed above and report to the 
Divisional Deans. In addition, this group would build a conceptual model that can assist 
in recruitment of students and faculty to the Division. Conceptual discussions about 
areas of interest and shared expertise have begun and will continue.  Priorities need to 
be consistent with university priorities, funding agencies, corporate partnerships to 
support research programs. Disciplinary work needs to be strong and linked to inter-
disciplinary projects for the future. Four sub-groups may include the following, with 
translation research essential for each aspect represented below. The draft model 
below is intended to show overlaps, but linkages are less clear at the moment. 
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